GO MT

' VOZES DA
PECUARIA

Corredor

do'Boi

The region holds a large cattle herd in the Cerrado
of the middle Araguaia, raised on both family farms
and large ranches. Spread across a vast area, cattle || ¥
farming connects raising and finishing operations to
trade, services, and the region’s main meatpacking
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plant in Mozarlandia.

TERRITORIAL OVERVIEW

The seven municipalities across Goias and Mato Grosso form
a region linked by Araguaia routes, cattle farming, support
services, and the meatpacking industry.

MUNICIPALITIES: Aruana, Araguapaz, Britania, Jussara, Mozarlandia e Nova Crixas, em Goias, e Cocalinho, em Mato Grosso.

R$ 3.12bn
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2.52m

head of cattle
« 33.8 cattle per resident

PROBLEM

Uneven productivi-
ty and poor-quality
pastures

Long distances and
difficult rainy-season
access

Scattered and incom-
plete information

Limited competition
among meatpackers

Difficulties with farm
regularization and
environmental com-
pliance

Shortage of rural pro-
fessionals and services

36,404

km? of land area

* 43.6% pastureland
* 51.4% natural land cover
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MAIN CAUSE

Not all farms have good pastures, proper mana-
gement, adequate feed, herd improvement, and
technical support.

Many farms are far from main roads. During the
rainy season, unpaved roads and bridges further
hinder access.

Organized data are lacking on farms, technical
assistance, vaccination, animal health, herd
losses, and slaughter capacity.

In Goias, slaughter is concentrated in Mozarlan-
dia. Other options are farther away, mainly in
Mato Grosso.

Procedures for pasture restoration and land use
within legal limits are slow and unclear.

The region is sparsely populated, with farms far
apart, limiting the availability of skilled workers
and ongoing services.

Google Maps

ricultural value

« Estimated regional value
EFFECT ON THE REGION

Production costs rise, and performance varies
widely between farms.

Technical assistance, inputs, maintenance,
and cattle transport become harder to access
and more costly.

Planning and delivering services and public
initiatives where they are most needed beco-
mes harder.

Producers have fewer sales options and less
power to negotiate prices and terms.

Regularization and restoration of degraded
land progress more slowly.

Remote farms receive fewer services and less
technical support.

Indicator sources: IBGE/PPM and population data, 2024; MapBiomas Collection 11, 2024; MAPA/Regional Gross Production Value, 2024, territorial estimate.
Illustrative map of the regions where Vozes da Pecuaria operates.
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The future of cattle farming

in Corredor do Boi

Transforming cattle farming in Corredor do Boi depends on
interstate governance that can coordinate commitments from
producers, government, and market stakeholders.

PRODUCER
COMMITMENTS

Efficiency and pasture restoration

Plan feeding, restore degraded land, and
track costs and results, considering each
farm’s conditions to improve production
and profitability.

Technical management
and professional development

Expand technical assistance, ongoing
training, and professional management,
improving working conditions and the
availability of skilled labor.

Partnerships to cut costs and
strengthen bargaining power

Connect producers, suppliers, service
providers, and buyers to improve access
to inputs, technology, logistics, informa-
tion, and sales channels.

GOVERNMENT
COMMITMENTS

Faster regularization
with clear guidance

Coordinate agencies, simplify land tenu-
re and environmental procedures, and
guide producers on pasture renewal,
degraded land restoration, and lawful
productive land use.

Rural infrastructure,
internet, and training

Improve roads, bridges, electricity, and
internet access, and train managers,
technicians, operators, and service
providers to meet regional needs.

Suitable credit and more investment

Offer credit with repayment terms, gra-
ce periods, and collateral requirements
suited to cattle farming, supporting
modernization, logistics, services, and
new sales channels.

CORREDOR DO BOI | HOW ACTIONS DELIVER RESULTS

) MARKET
COMMITMENTS

Clear purchasing

and pricing criteria

Clarify purchasing requirements,
grading, deductions, premiums, and
quality standards to help producers
plan production.

Recoghnition of quality and origin
Reward animal quality, uniform cattle
batches, traceability, and certified ori-
gin using objective, verifiable criteria.

Partnerships to share
investment and risks

Create financing arrangements for
pasture restoration, production intensi-
fication, traceability, and infrastructure,
with clearly defined responsibilities,
risks, and returns.

How the pact transforms the region

INSTITUTIONAL
IMPACTS

« Legal certainty

« Faster regularization

« Integrated and shared
regional data

« Stronger animal health and
environmental agencies

/—7||:| ECONOMIC

ol 1mpacts

« Higher productivity per hectare
« Lower production costs

« Stronger bargaining power

« Greater value for farm output

« Growth in rural tourism

« More regional investment

« More effective public policies

Greater efficiency, income, market strength,

and business opportunities.

Brings stakeholders together, builds
confidence, and improves regional

coordination.

8 SOCIAL
IMPACTS

« More professional training

« Easier access to rural services
« More jobs and income

« Continuity across generations
« Retention of rural residents

« Better quality of life

ENVIRONMENTAL
IMPACTS

« More sustainable production

« Pasture restoration

« Protection of soil, water, protected are-
as, wetlands, and native vegetation

« Less need to clear new land

« Lower emissions intensity

« Better preparedness for droughts,
rainfall, and climate change

- Greater recognition of

ecosystem services

When government, the economy, and society
advance together, cattle farming becomes more

responsible and the environment better protected.

TERRITORIAL
OUTCOME

A more competitive
and efficient cattle
farming region, with
higher income, more
opportunities, better
rural quality of life, and
greater care for the
environment.

More jobs and income, better access to services,
conditions that enable families to stay in rural are-
as, and stronger, more active rural communities.

ECONOMIC SOCIAL
- @ IMPACTS — IMPACTS

INSTITUTIONAL — ENVIRONMENTAL — TERRITORIAL
IMPACTS IMPACTS OUTCOME



